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» Formerly Brooks Air Force Base
> First of its kind partnership between USAF and COSA
v Created by Act of Congress on 13 Jul 00

> Brooks Development Authority (BDA) est'd 27 Sep 01

v Independent entity under Texas Defense Base
Development Authorities statute

<+Reduce base operating support costs
<+Maintain flexibility to meet AF mission

<+ Enhance AF mission capabilities through creation of
public and private partnerships

< Allows AF to focus on mission vs landlord activities

Brooks City-Base
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s Contracting With The BDA

U.S. AIRFORCE

> Procurement activities of BDA are modeled after State of
Texas and City of San Antonio activities

> http://www.brookscity-base.com

> Prospective BDA vendor information
v'RFPs and other postings
v Information and application
v Procurement policy
v'Overview of BDA bid process
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\.;./ Who We Are

U.S. AIRFORCE

> Advocate for Small Business (SB) and Historically Black
Colleges and Universities/Minority Institutions

(HBCU/MI)

v Establishment of office was first step in integration
of AF SB Program into AF Environmental Program

> Focal point for SAF Small Business on environmental
matters

> A “Strategic Alliance” partner with Wing and tenants
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\./ Small Business Office

U.S. AIR FORCE

Fred Lagunas
SBA-PCR
210-536-8685
fred.lagunas@brooks.af.mil
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\"j Small Business Counterparts

0.5 AIR FORCE In San Antonio
> Lackland AFB

v Arthur Dinwiddie 210-671-1723
> Kelly AlA
v Brenda Dillard 210-977-2453

» Randolph AFB
v Estella Calvillo 210-652-5460
v Pat Barber 210-652-3407

> Ft Sam Houston
v Nancy Villarreal 210-295-4415
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U.S. AIRFORCE

> Brooks City-Base acquisition community
> Local business community

»> Small and large businesses nationwide
> HBCU/MIs

> Small Business Administration

» Congressional delegations

> DOD/AF/MAJCOM small business and acquisition
leadership
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U.S. AIRFORCE

Brooks Acquisition Community

» 311" Human Systems Wing (HSW)

» 711" Human Performance Wing (711t HPW)
v USAFSAM, AFIOH, AFRL

» 770 AESG (77th) (formerly the SPO)

> Air Force Center for Engineering and the Environment
(AFCEE)
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\/ What We Buy
e (HPW, 77th, AFCEE)

U.S. AIRFORCE

» Force Health Protection
v Protect health of people in AF
v Bio/chemical terrorism protection
v Public health/disease prevention
v CBRN (chemical biological radioactive nuclear) protection
v Aircrew protection
v Aerospace clinical research
v Environmental protection
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051 cORCE (HSW, HPW, 77th, AFCEE)

> Direct Mission Support
v Support the AF mission worldwide
v Field consultation
v Mishap investigations
v Environmental studies and cleanup
v Housing privatization
v Reconstruction of Iraq

> Human Systems Integration

v How does the human being interact with the system
<+Plane, radar, etc
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\/’ What We Buy
U.S.AT::ORCE (HSW’ H PW’ 77th)
» Education and Training
v' Team aerospace training

“*Flight nurses, public health, bio-environmental
engineers

v Advanced operational health medical training
“*Emergency training for field hospitals (think MASH)
v Clinical air care
**Med-evac care from nurses and doctors
v  Trauma care
s»Partners with local hospitals
v’ Life support
v International students
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\/ Brooks Equation

U.S. AIRFORCE

> Technology + Concept of Operations = Capability of
Systems

v"No human in this equation. Put the human there and it
IS a multiplier. If the human is poorly trained, sick, or not
effective it becomes a negative multiplier. We want a
positive multiplier.

v'We are Iin the business of making sure our multiplier is
positive.
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U.S. AIRFORCE

Important Websites

> Brooks City-Base www.brookscity-base.com

> AFCEE Business Opportunities www.afcee.brooks.af.mil/pkv/business.asp
> Central Contractor Registration WWW.CCI.goV

> AF Mentor-Protége Program www.selltoairforce.org

> AF Small Business Solution Center www.selltoairforce.org

> Fed Biz Opps http://www.fedbizopps.gov/

> USAF Interactive Electronic Mall www.selltoairforce.org

> FAR on-line www.arnet.gov.far

> Procurement Tech Asst Center www.aptac-us.org/new/

> Long Range Acquisition Estimate  www.selltoairforce.org
> Brooks City-Base SB Office
http://www.brooks.af.mil/library/factsheets/factsheet.asp?id=6307
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